
Enabling
people and
companies



Peter Knapp has turned his passion into a career. 
For over 25 years, he has been helping people and 
companies recognize and develop their potential.

His methods and approaches focus on asking 
questions and active listening: “We can only 
discover room for creativity and action by 
engaging in open, accessible dialogue.“ 

The trainers and consultants within the Peter 
Knapp GmbH network share this belief. Just like 
us, they encourage and enable people and 
companies to change for the benefit of their 
environment.
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Why we do, 
what we do



Inspiring
Personalities

We are over 60 internationally 
active consultants and trainers. 
Depending on each project, we 
match team experience and 
competencies to meet your needs.

Together, we offer our customers 
the stability of a company and the 
flexibility of a network.
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Data & Facts

25
locations 

across Europe

25
years of expertise 

and reliability

92 %
of our customers 

come again

60
globally active

consultants



With us,
you can …



… develop yourself

… change your world

… explore new paths



… just like 7



Customization
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You see the impact of our work 

We offer individual and customized 
solutions. During our consultation process, 
we run diagnostics and conceptualize in 
parallel. 

We are renowned for having our fingers on the 
pulse of all the latest trends. Our Advisory Board 
keep us current on science and research – the 
perfect mix of innovation and experience.

Our consultants are doers and were 
decision makers themselves. They 
are well aware of the requirements 
demanded. 

We stay on top of things: our 
processes are fast and efficient. 
Whenever you need our support, we 
are there for you.

ProfessionalismInnovation

Quality

Experience



Competencies
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You see our performance

Organization

Projects

Strategy

Diagnostics
Leadership

Collaboration

Change

We provide you with the 
necessary tools for your 
projects – be it agile or 
traditional.

We identify the people and 
potential that suit your 
organizational needs. We develop the 

mindset, motivation and 
skills of your leaders.

We help you to address the crucially  
important things – in sales,  
negotiations or in conflicts.

In collaboration with you, we 
develop goals and discover new 
paths.

We bring you in top form –
using different frameworks, 
processes and interfaces.

We support you during 
significant changes: from 
analysis through to 
implementation.

People

Companies
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5
Our shared
journey
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We take the time to really understand you. Only then do we 
draft a concept, which we develop and refine with you. This is 
how we ensure a tailor-made implementation. What we learn 
during the process will make us more efficient the next time. 
We believe in long-lasting client relationships.

Understand

Draft

Refine

Implement

Learn



Lucas Mees
Managing Director

+49 (0) 30 311 02 636
l.mees@peter-knapp.com
www.peter-knapp.com

We look 
forward to 
meeting you!


